eteen 18 aBrycTa

Kro Takve MeHeLXepbl U 4TO UM nyuc?
Anekceit ®efopoB JUG Ru Group
Annpeit MOpo30oB JUG Ru Group

[ KaTerOpMM j’ [oToBbTeCk GyneT noaroparts: ? BBsegeHue B TEXHONOTMIO * [Inst npakTUKyIowWmX NHXeHepoB N Xapakop ‘f Akanemuyeckuin noknan ]



https://inbetween.ru/talks/d939b6676ed943358f4b88bb3e6c3e58

ietween 19 aBrycTa

Kak HenpasunbHast pabota ¢ KPl MOXeT paspylnTb Bally CTpareruio
Cesrocnas BuptonvH + i asTop 6

KaTeropVWl f [otoBbTECH ByneT noaropar ? BeeqeHve B TeXHONOMMIO * Insi NpakTUKyIoWX NHXEHEPoB N Xapakop ‘f Axapemuyeckiii noknasn,



https://inbetween.ru/talks/fc6d35067c794467bf4a7d66e817cbcb

ietween 20 aBrycTa

MoneaHblit NPOEKTHbIA OCHUC: CHOPMYNIMPYEM, HTO U KaK OT HEro XoTuM, 3a 30 M1HyT
WBaH CeNnMXOBKWH  Heaasvcnmsiii koreynstanT, PMP

KaTeropVWl f [otoBbTECH ByneT noaropats ? Bsenenve B TexHonornio * Lins npakTukyiowmx nHxeHepos . Xappkop ‘f Axapemunyecknii noknasn,



https://inbetween.ru/talks/ba9371c50c0c452aa4657dc885017a6a

Intro. B novckax nneanbHoro ynpasneHns
Anekceit ®efopoB JUG Ru Group

11:20 - 11:30 Nepepbis

MepeBop opraHn13auuii U3 3acTost U CMSHKU B MOBWI3ALIMOHHbIi
pexum
Anexcanap MpoxopoB  Spry ww. 1. T. [emunosa

12:10 - 12:30 Nepepbis

Yro nenathb, Koraa CTpaTernyeckme CEeCcm He MPUHOCHT sdhdoekTa? Kaprta rinotes: koraa cTpaterus HyxHa He Aisi ranoyku CwmelaHHas Mozienb peanvaaLmm 6U3HeC-MHMLMATIB: MPOEKTHO-
Wnbs BanaxHuH Paper Planes Anekcer MMMEHOB Neogenda NPOAYyKTOBbIA MNOAX0A
Enusaseta Konapalosa HMK AT

13:10 - 13:30 Nepepbis

Kak LlI/IaH MeHsN MoAeNb MOHETU3AUNN B CErMEHTE I'IOCyTO‘-iHOFI Kak ynpaensaTb 4epe3 KOMMyHUKauuio, Koraa nog BaMvm MeHexepbl, I'Ieperpynnvlposka KOomMaHn Ha onepaTtuBHOM ypOBHE
apeHabl a Hal BamM1 HeonpeaeneHHoCcTb AHOpei 3apybuH  Paiichdaiizen Bark
tOnns 3bikoBa  Linar AnekcaHapa KnuMeHKo  Soft Skills Lab

14:10 - 15:00 Nepepbis

KoHuenuus nomersinack. denaem nnatcpopmy! Kak cooTHecTV KopropaTuBHyHo Ky/bTypy C 0bLuer cTpaterven Kak ynpasnsitb 4epea KOMMyHVKaLWiio, KOraa Mo BamMy MEHEAXepbl,
JmnTpwnia MaenoB Dodo Brands KoMnaHum a Ha/ Bamy HeonpeaeneHHoOCTb
Cepreit XynOBEKOB Paper Planes AnekcaHapa KnuMeHKo  Soft Skills Lab.

15:40 - 16:00 Mepepbis

Tbl He cnacuTenb. Tbl — TOYKa OMOpbI Pornb viccnenoBaHuii B GU3Hece: Kak OpraHM3oBaTh MPOLIECC M HYXHO  «Ham kak y Apple!»: 4ek-nncT paclumgdpoBKU TyMaHHbIX MOXenaHui
PomaH MBnes Teamlead Conf v 37O Aenarthb BooOLwe Enusaseta KonecHukosa snexc
Anppeit Mopo3oB JUG Ru Group

16:40 - 17:00 MNepepbis

80 nponykTos, 1 ctaHoapt, 0 NOAHOMOUWIA OT cTpateruu kK KomaHae: Kak KOMMYHVKaLMs CHUXaEeT pucku YnpasneHie NpoeKTami Ha CTbIke pasHbix 3aAa4: kak KOMOGMHMpoBaTb pasHbie
Anekceit KnpnnyHUKoB  Kokryp N3MEHEHWIA NoAXobl U COXPaHUTB KauecTBo paspaboTki
Magv Waxpyp Besmart JOmutpuin 3aBannwmH D7, E-Legion

17:40 - 17:50 MNepepbiB

3akpbiTe KoHepeHLn
Anekceit ®eflopoB JUG Ru Group

18:05 - 21:00 HeTBOpPKMHI

KaTeropl/l 7] /’ FoToBbTECH ByneT noaropare ? BeeqeHve B TexHONOMMIO wo  [ns NpakTUKyloWwnX MHXEHepos Xapakop .( Akanemuyeckuii foknag,
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