
October 12

Категории Get ready, will burn Introduction to technology For practicing engineers Hardcore Academic talk

18:00 - 22:00 Networking

Opening of the Conference

10:00-10:15

When the Human Becomes the Copilot

Aleksey Fedulaev MWS Cloud Platform

10:30-11:15

DORA Metrics: A Story of Failure?

Gregory Koshelev Kontur

11:45-12:30

How to Turn Chaos into Context by Developing

Harness

Evgeny Kharchenko Raiffeisen Bank

13:30-14:15

Cascade Deployment in GitOps: Two Approaches

at FluxCD

Dmitrii Rybalka Mindbox

14:45-15:30

AI Agents: Your Next DevOps Team

Evgeny Dekhtyarev Collabo

17:15-18:00

Monitoring Hardening Coverage Across Our

Infrastructure

Stepan Dolskii MWS Cloud Platform

11:45-12:30

To Break or to Become Stronger? Sketches of Incidents

with K8s in the MWS Cloud Infrastructure

Ivan Gulakov MWS Cloud Platform

13:30-14:15

A Hard Foundation: How Automation Helps Build

and Dynamically Change Cloud Infrastructure

Anton Bushnyy K2 Cloud

14:45-15:30

How to Create 1,000 Test Environments and Not

Burn Out

Konstantin Borisenko Blackhub Games

16:00-16:45

Kafka in Kubernetes with Strimzi: From Chaos to

Control

Kirill Protopopov Mindbox

11:45-12:30

Kyverno at Scale: Multi-Tenancy, Observability,

and How to Keep Your Company Running

Anastasia Berezovskaya MWS Cloud Platform

16:00-16:45

DevOps Games to Press the Red Button

Andrey Sukhorukov Kaspersky

17:15-18:00

Mock Interviews of DevOps and NetOps

Engineers: The Realities of Hiring in 2026

Daria Dzhudis judies.tech

Evgeniy Bondarev SKB Kontur

Andrei Mukhin MWS Cloud Platform

16:00-18:00

Hall 1 Hall 2 Hall 3 Workshop's Room

https://devoops.ru/en/talks/7ed8134d47c74f908795dad298da13bc
https://devoops.ru/en/talks/92674aa1d4934bcba7a2a4ae5124f63f
https://devoops.ru/en/talks/1db5b49e37f5412a89e7f996ee566dfd
https://devoops.ru/en/talks/dc7ad4f54b9646dca481196da496fecc
https://devoops.ru/en/talks/dc7ad4f54b9646dca481196da496fecc
https://devoops.ru/en/talks/f4070f7ba0d547e099c979d3dc22eb48
https://devoops.ru/en/talks/f4070f7ba0d547e099c979d3dc22eb48
https://devoops.ru/en/talks/c3d8637647c94551b434b3b1cc5d5ee8
https://devoops.ru/en/talks/d7b16e9c2097449e970aab96eeacc337
https://devoops.ru/en/talks/d7b16e9c2097449e970aab96eeacc337
https://devoops.ru/en/talks/acda95d138fa485d842b4545fc3b7350
https://devoops.ru/en/talks/acda95d138fa485d842b4545fc3b7350
https://devoops.ru/en/talks/0b8ada009d714ff2a73e8f88ac442237
https://devoops.ru/en/talks/0b8ada009d714ff2a73e8f88ac442237
https://devoops.ru/en/talks/51a243039e584043a2175e1f6d3a6208
https://devoops.ru/en/talks/51a243039e584043a2175e1f6d3a6208
https://devoops.ru/en/talks/3fa14a432703426ca67c2b35f6035afd
https://devoops.ru/en/talks/3fa14a432703426ca67c2b35f6035afd
https://devoops.ru/en/talks/47b0d16aa6ae424f91ff441197c93949
https://devoops.ru/en/talks/47b0d16aa6ae424f91ff441197c93949
https://devoops.ru/en/talks/77801737f9ea4ba4bd606ff0e1cb6cf7
https://devoops.ru/en/talks/70a3747a569243648ac0dd1fed31d9cc
https://devoops.ru/en/talks/70a3747a569243648ac0dd1fed31d9cc


October 13

Категории Get ready, will burn Introduction to technology For practicing engineers Hardcore Academic talk

Deployment Challenges: Why Kubernetes

Declarative Ends at the Second Manifest

Ilya Lesikov Flant

11:00-11:45

Reliability Map and Where It Leads

Anton Egorushkov Yandex Cloud

12:15-13:00

LLM/ML: A Threat or a Solution for Humanity?

Alexey Morozov G-HACK

15:15-16:00

17 Years of Experience in Kubernetes: How to Catch a

Fake Resume and Avoid Spending Money on Neural

Networks

Iurii Medvedev

16:30-17:15

Corporate GPT: How to Implement It So That

Everyone Is Satisfied

Mikhail Untura MAGNIT TECH

17:50-18:35

Closing Ceremony of the Conference

18:40-18:55

Weights, GPU, and the First Token: How to

Launch an LLM

Egor Andreev Vprod

11:00-11:45

Below Kubernetes: Investigations in GPU

Clusters on Talos Linux

Anton Burulev T-Bank

12:15-13:00

DevOps Cookbook, or How to Cook Practices for

Bank Employees

Aleksandr Kositsyn Raiffeisen Bank

13:30-14:15

State of Russian NGFW: What You Need to

Know Before Implementation

Danila Sheiko Tochka

15:15-16:00

Life After Managed Spark: How We Made Spark a

Managed Runtime on K8s as Part of the ML Platform

Daniil Salman MAGNIT TECH

16:30-17:15

Observability: You Do It Wrong

Vadim Martynov Yandex

17:50-18:35

DevOps Without K8s: How Engineering Culture

Saved Project Management

Andrey Morozov 2GIS

Kirill Fedorishchev 2GIS

11:00-11:45

ClusterApi: How to Almost Delete Half of Your

Product and How to Live with It

Stanislav Levin MWS Cloud Platform

12:15-13:00

В kubernetes я войду и агента там найду: или

как отпустить контроль над инфраструктурой

13:30-14:15

The DevOps Engineer's Social Contract

Alexander Krylov RTK IT School

15:15-16:00

From Bash to Terraform: The Evolution of

Centralized Management of GitLab Projects

Artem Semenov 2GIS

17:50-18:35

Incident Investigation Quest

Kirill Borisov MTS Bank

12:15-13:00

Open Source on Guard for Kubernetes Runtime

Security

Anatolii Karpenko Luntry

15:15-16:00

Hall 1 Hall 2 Hall 3 Workshop's Room

https://devoops.ru/en/talks/49ec61ba63584c81bec39eb1aa34b90a
https://devoops.ru/en/talks/49ec61ba63584c81bec39eb1aa34b90a
https://devoops.ru/en/talks/3837201b43a84870a9edb4e354a51005
https://devoops.ru/en/talks/a6b9a1c19e1342f4b078a7a33f588cab
https://devoops.ru/en/talks/3fa773002a8d458daf50974a044f7748
https://devoops.ru/en/talks/3fa773002a8d458daf50974a044f7748
https://devoops.ru/en/talks/3fa773002a8d458daf50974a044f7748
https://devoops.ru/en/talks/58c59d5adfa543f290275591f6a0569f
https://devoops.ru/en/talks/58c59d5adfa543f290275591f6a0569f
https://devoops.ru/en/talks/d13622e1f6e44f3fb3405b87f6c5c407
https://devoops.ru/en/talks/3edf939f01fa46d5897412beed535bae
https://devoops.ru/en/talks/3edf939f01fa46d5897412beed535bae
https://devoops.ru/en/talks/4e568ee8e76d4e09ae4e2d52d9092df2
https://devoops.ru/en/talks/4e568ee8e76d4e09ae4e2d52d9092df2
https://devoops.ru/en/talks/308147fbea4f449f9b572088b705efc8
https://devoops.ru/en/talks/308147fbea4f449f9b572088b705efc8
https://devoops.ru/en/talks/b65858068744401fb9d592448f2729d7
https://devoops.ru/en/talks/b65858068744401fb9d592448f2729d7
https://devoops.ru/en/talks/260b87b3971747ac91ec363fc7f974d9
https://devoops.ru/en/talks/260b87b3971747ac91ec363fc7f974d9
https://devoops.ru/en/talks/21e7cc6a89164bbaba3ca88f0acd3d26
https://devoops.ru/en/talks/a80181615c514915b19ab348a6cf8d5d
https://devoops.ru/en/talks/a80181615c514915b19ab348a6cf8d5d
https://devoops.ru/en/talks/f881919b01dc4021b14efb4090a1dba5
https://devoops.ru/en/talks/f881919b01dc4021b14efb4090a1dba5
https://devoops.ru/en/talks/6c561f195b1e444497dd3af650d0fa16
https://devoops.ru/en/talks/6c561f195b1e444497dd3af650d0fa16
https://devoops.ru/en/talks/5cb68a5bb36b4f4083f311b9f29d2a69
https://devoops.ru/en/talks/182c9f80b48d426b8942bf3ec435b97a
https://devoops.ru/en/talks/182c9f80b48d426b8942bf3ec435b97a
https://devoops.ru/en/talks/8e3986a8fc5045daad80e3d0cbe18446
https://devoops.ru/en/talks/96ca33855f274823b6ceca93c2d14d3e
https://devoops.ru/en/talks/96ca33855f274823b6ceca93c2d14d3e

